Pain Solver and Value Innovator

& Global Logistics Cost Reduction and Supply Chain Risk Management
& loT, BigData and Analytics, Al and Robot with BellaDati
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[Logistics Bank/Logi Solution: Products and Services]

Logistics bank(LB) is the leading management/logistics consulting company specialized
for Global Logistics Process Improvement in the end to end supply chain.

The prime products LB provide our customers such as shippers and

3PL providers are two-fold; One is “Global Logistics Cost Reduction consulting”

for shippers. The other is “Sales and Profit expansion consulting” for 3PL and

Global forwarders.

Furthermore, LB provides our customers with extensive consulting products and services
to improve internal and external management system to increase organizational
efficiency and effectiveness.

B New Innovative opportunities to create new products and service through loT, BigData and
Analytics,Al, Machine learning and Robot.,etc

We have Global Partners such as BellaDati.,etc.

€4 KPIl management on various industries such as Logistics, Retailer and Whole seller, Insurance,
Health care., etc.

B Unlimited opportunities in the end to end supply chain process

There exists unlimited opportunities to improve the end to end supply chain.

These are redundant cost of bottleneck in the operation process, excessive cost of
transportation, warehouse management and distribution, redundant cost of

wrong selection of 3PL/Global forwarders, slow cash flow due wrong collection method
of billing process, duplication of operation/management process, insufficient installation
of IT management, inadequate management system related to ISO9001(Quality),
ISO14001(Environmental), OHSAS18001(Health & Safety), ISO27001(Information),
TAPA(Transport/warehouse security), BCP(Business Continuity Planning) and

Risk Management, Mindset of management/employee, Organizational and
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[ LB Products-Logistics/Supply chain Consulting/Training 1

OManagement/Logistics Consulting

(1)Global Logistics Cost Reduction Methodology
(2)3PL/Global Forwarders’ sales & profit expansion
(3)Supply Chain Risk Management Process

(4)BCP installation into internal/external organization

(5)IMS certification support (ISO 9001, 14001, OHSAS18001)
(6) TAPA certification support

(7)3PL/4PL Management (Domestic/Global)

(8)Claim settlement management(Air & Sea transport)

OTraining and educational services

(1)Logistics Quality and Value process for 3PL/Shipper (Sales training)
(2)Logistics Marketing

(3)Qualified Logistics Consultant

(4)Logistics Service Management

(5)Supply Chain Risk Management

(6)Logistics BCP(Business Continuity Planning)

(7)IMS internal auditors

(8)Top management/middle management seminar

OPresentation/Consulting of 10T, BigData and Analytics, Al, Robot



[Books Written by Osamu UNO
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Title Publishing Company Published in
<1> | International Air Cargo Marketing | Hakuto Publishing 1993
<2> | Sell ! Creation of Logistics Quality | Hakuto Publishing 2003
<3> | Management Innovation- Japan Press 2011
Logistics cost cut is the first action




Logistics Marketing Research Service By Logistics Bank

& Market research: Market size by route, country, export/import, commaodity,
Carrier, forwarder, shipper and profitability.
€ Product competitiveness research in Japanese market.

& Marketing environment/Market segmentation/Product Life Cycle/Forecasting/
Product mix/Sales and service management.

€ 3PL market in Japan

@ Logistics IT market(FMS, TMS, WMS, Visibility, LoT, eCommerce,

Cloud, Big data., etc)

@ Logistics compliance
€ Risk management awareness by shipper/forwarder/carrier in Japan.

B\We will conduct marketing research about overall logistics/supply chain
management based on client demand.

ML ogistics Bank is awindow/bridge to link Global

Customers with Japanese customers.



Logistics Bank is looking for partners in Global market.
Please Join us to realize New Business Opportunities!!!

@ Let's exchange business opportunities about :
(1) 3PL business: LOGI SOLUTION, our partner is one of the prestigious 3PL consulting
companies in Japan.

(2) Logistics Bank has competitive skills to realize Global Logistics Cost
Reduction and also Global Supply Chain Risk Management.

(3) Logistics Bank has extensive experiences to install IMS(Integrated Management
System such as 1SO9001/140001/18001 and BCP/other logistics compliance.

(4) IT business opportunities related to Logistics 10T and Logistics Software(TMS,
FMS, WMS and Visibility.,etc), Big Data, Analytics, Insight report and Al.

(5) Marketing research

Please email to:
uno-osamu@e-logisticsbank.com

Osamu UNO
President, Logistics Bank and General Manager, Logi Solution.
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Identification of customer’s pain is the first action to realize
Supply Chain Innovation

We must aware the Unlimited opportunities in the end to end supply chain.

LOGI SOLUTIONS and Logistics Bank Network will provide customers
with realistic solutions in the Global and Domestic market.

Let’s collaborate with us!!

Please email to:
uno-osamu@e-logisticsbank.com or o-uno@I|ogi-solu.co.|p

Osamu UNO
President, Logistics Bank and General Manager, Logi Solution.


mailto:uno-osamu@e-logisticsbank.com
mailto:o-uno@logi-solu.co.jp

Shippers are now worrying about- =

B Shippers’ awareness these day:

1.Global logistics/supply chain cost reduction in the factories/branches
existing in the world.

2. Efficiency improvement of operational process by making use of existing
bottlenecks in the end to end supply chain.

B Shippers’ pain:

1. Shipper’s Logistics manager does not know how to improve the problem.
2. There are few logistics consultants specialized for solving the issues.
In the first place, shippers are obliged to ask IT soft vendors to provide
the presentation about FMS, TMS, WMS, Visibility., etc.

However, there exist concept gap between shippers and IT software vendors.
This will result in no solution to the cost reduction and
efficiency improvements.



[ FIVE(5)Solution Mix by Logi Solution and Logistics Bank }

Pain Identification Global Forwarder
Solution Box Network @
(Brain storming) Business Management System
Solution Mix Consulting (IMS/Risk/Service)®
Collaboration with
customers!!
Log!stlcs/Sup;.)Iy IT/IOT ﬁ % Ensure and grasp
@ @ process.

* Agreement on accurate
definition of requirements

Improvement :
ROA(Return On Assets) and
ROE(Return On Equity)




[ FIVE(5)Solution Mix by Logi Solution and Logistics Bank }

Global IT Consulting
. e . IMS(Integrated Collaboration
Business Logistics/Supply Chain Ma(nagegment with Global
Consulting Consulting *Partnership System) forwarders with
*Partnership agreement with Consulting extensive
agreement with Experienced IT network
Experienced Risk company in the
management USA and
company in the USA BellaDati
* 0 tner h illi
*Management *Our partner who has exceTIrefl::I?iﬁ: a?lz *We will support We will introduce
strategies extensive experiences IMS(1S09001, Global forwarders

*Product strategies
*Account
Development
*Service
Management
*Communication
Management

and knowledge is very
famous for Supply Chain
and Logistics Risk
Management in the USA.

knowledge about IT
industry in vertical
sectors.

We can provide ;
*SaaS/Cloud
application and On
premise .

* 10T, eCommerce
development.
*FMS,TMS, WMS,
Order management,
Supply chain Event,
Big data, Bl and
Analytics, Freight
forwarding, Customs.

14001,0HSAS18001
)installation and
certification
support.

*BCP installation
*TAPA certification

with extensive
network with cost
/quality/visibility
competitiveness.




[ Unlimited opportunities in the supply chain ]

End to End Supply Chain Process]

Sales/ Procure | Conver | Storage | Air & Sea Airport/ | Distributi | Custome
Order ment sion Transport rs

Air and Ocean rates reduction through RFP/RFQ is not real method to decrease supply
chain cost. There are unlimited cost reduction opportunities in the end to end supply
chain. Real Supply Chain Innovation start with identification of cost reduction
opportunities.

Cost elements in the end to end supply chain

@ Cost by redundant process @ No installation of track & trace visibility system
@ Cost by redundant transport and storage @ Management and employee’s mindset

@ Cost by unskilled inventory management @ Organization’s cultural barriers

@ Inadequate money collection process @ Lack of Sales and Marketing management

@ Duplication of operational process @ Lack of Service management

@ Inadequate IT management process @ No implementation of KPI and BI

@ No installation of IMS(Integrated Management System @ Unskilled Leadership/ Empowerment and
(1MS:1S09001,1S014001, OHSAS18001, 1SO27001) Evaluation system

@ No installation of Risk Management @ No implementation of 3PL management with

(1S022301 /BCP(BCMS/AEO/C-TPAT/TAPA) consulting function



Process to Management Innovation by cutting the cost

- Management Innovation start off with cutting Logistics Cost -

* ROA/ROE: Improvement
* Customer satisfaction
*Employee Satisfaction *Share

Cost reduction by improving sales
and management efficiency

Holder Satisfaction to expand
Sales and Profit P (3) Manag_ement 10%~30%
strategles
*Marketing
*Product /Customer
management

*Service/Communication

Operation Cost
reduction by KPI
20% over

Improvement by
TQM(Total Quality
Management)

[2]Management System
*IMS(1S09001,1S014001, OHSAS18001,
1ISO27001, TAPA, C-TPAT)

*Risk Management/BCP(BCMS)

*IT Software (ERP, TMS, FMS, WMS, Visibility.,etc)

Logistics Cost
reduction
20% over

Bottleneck
management in the
end to end supply
chain

[ 1 Jimprovement of Logistics Process and System
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Global Logistics Cost Reduction Mix

@ RFP and RFQ are not enough to reduce the Supply Chain Cost

Freight charge
reduction by
RFP-RFQ
Logistics Cost
Reduction
Opportunities




Unlimited Global Logistics Cost Reduction Mix

4 . . )
e ~ Review and improve
Strengthen/Make use of the Procurement Logistics and
Freight Charge reduction Bottlenec(l:(hlgi:he supply L:):ist:cs“:.rlcla(vide;s
B pply Milk run
v RFP/RFQ (Use Morning flight) -
(VMI management) (" Improve Conversion )

- \_ (Analysis of transit time) ) process(BTO; Build-To-

Order and MTS; Make-To-
Stimulate Cash Flow by VMI Stock) to create better

Factoring \___inventory management /

Logistics Cost i i

( Apply Logistics ABC(Activity g . Rewe\:ln::d ;:Ite‘:zzzt'o"al

Based Costing) and make use Reduction P

of management resources in Opportunities - _/
an effective and efficient
\_ manner ( Installation of innovative IT \
Cloud application with strong
é security system(FMS.TMS,
Take away Mindset of WMs, Vis;z:ia'iil' Big data

management and employee

\- )

\ loT and eCommerce .,etc. )

Install IMS and Risk
management(ISO,TAPA,AEO,
C-TPAT, BCP)

Management to create
Customer Satisfaction.
\_ Service=Profit

Cost Reduction with
3PL(Global Forwaders)

J (" Install competitive Service




Logistics/Supply Chain Cost Cut Matrix

Solutions Air Sea Truck Wareho Logisti | Custo Insurance | Operational Process cost
Freig | Freight | Freight | usecost | cscost | ms cost Manpower except
ht in the clearan cost manpower cost

factory | ce fee

Change carriers O O O O O O O O

Change forwarders O O O O O O O O O

Change sub contractors/Suppliers O O O O O O O O O

Change customs broker O O O

Logistics process improvement @) O O O O O O O O

Work process improvement O O O O O O O O O

Review and change Cycle time/Through put O O O O O O O O O

Install IMS/Risk management O O O O O O O O O

Install innovative/cloud 1T system O O O O O O O O

Review Marine/Logistics insurance product O O O

Review Inventory Management O O O O O O @)

Improve Procurement logistics O O @) O O O O

Improve logistics flow in the factory O O

Improve Sales Logistics O O O O O O

Take away Mindset O O O O O O O O

Review Logistics Dept status in the company | O O O O O O O

Improve Sales Management system O O O O O O

Improve Service Management system O O O O O O

Review Internal/External communication @) O @) O O O O

Strengthen Leadership and Empowerment O O O O

Strengthen KP1 management O O O O O O O O O




) Installation of Risk Management
B Risk Management

(Compliance in the logistics industry :
B Act on Service of Cargo
Transportation by Automobiles.

B Cargo Forwarder Service Act

M BCP (Business Continuity Plan)
M Cargo Indemnification(Claim)

\I Customs Business Act. Y,
SOX Act \ Internation.al Carriage
(Japanese version) Compliance:
* The Japanese M IATA Regulation
Sarbanes-Oxley Act aims , . M IATA Dangerous Goods
to enhance internal Compliance in the B Warsaw Convention
control of firms in Japan. logistics industry B Montreal Protocol No.4
* Accounting Audit M Hague Protocol
System. M Hague Visby(Sea cargo)
\! IFRS / B Marine Transportation Act

M Condition of Carriage
IFRS: International Global Management System::
Nl W1509001(QMS)

W15014001 (EMS)

M 15027001 (Information)

B OHSAS18001 (OH &S)

B TAPA (Transported Asset Protection
Association)

B KS/RA(Known Shipper/Regulated Agent)
B AEO(Authorized Economic Operator)



Global Logistics: Risk in the End to End Supply chain

@
Customer needs
Design & Development

Sales

Receive orders

@

©), @
Procurement Procurement
Vendor selection Logistics

Input of
Raw materials

®

Conversion process

Natural Disaster

Business Risk

Political, Economical and Social Risk

IT risk and opportunities(loT, Cloud, Mobile, Big data, Security,
Omni channel, ICT,BI/DWH.,)

@
Output of
Product

Logistics in the
Factory

®
Pick up by
Domestic truck

Customs clearance
and carry goods

to carriers
@ ® ®
D'.Str'bUt'on - Delivery to designated | |Customs clearancg @
retailer, wholesaler S Transport by
! warehouse and By destination )
or directly to carriers

customer

Inventory management

Airport/ port




[Role of Risk Management Department]

Risk Category

1. Natural Disaster

(1) Earthquake

(2) Others (Typhoon, Tsunami,
Flood, Eruption.,etc)

2. Business Risk

(1) Operation Risk

(a) Lack of security system

(b) Careless operation
MDinsufficient packing
(@Unsafe operation
@ Traffic accident

(c) Non-compliance

(d) IT system down

(2) Non certification of INI5/

(83) Imperfection of Contract

(4) Imperfection of Account
Development Strategy

(5) Unlawful conduct of
management/employee

\

/
3. Political, Economical and/

Social Risk

(1) War, Terrorism, Infection
(2)Fluctuation of Currency
Exchange market

(3) Environmental aspects

Loss(Financial Loss)

[Physical]

M Damage and Loss of Cargo
B Warehouse destruction

M Destruction by fire

M Theft/Pilferage

Preventive/Corrective action

Late delivery

Information leakage

Worker’s injury

Opportunity(RFQ) loss

/

/

Sales and Profit decrease

/

Indemnification payment

Punishment of the guilty

Reputation loss

[Risk Management Department]
(Role of Risk management)

M Contract with customer, supplier
M Insurance contract

+ M Certification of IMS and other

management systems

M Country risk management

Bl Compliance

ﬂContingency Planning and

Implementation

—Determine Contingency Criteria
Establishment of Call Tree

—Communication to the person

concerned

(Implementation of Physical Safety

measurement)

—Criteria, Implementation,

Maintenance and Improvement

(IT Dept)

—Technical measurement and
expansion of File capacity
(Operation)

—Draw up of operation process
manual and awareness
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